WINNING SCHOOL BOARD ELECTIONS
ORGANIZER SUPPORT PROGRAM MED

Change your name to include

1. State

2. Pronouns [example: Melissa, FL (she/her)]

In the chat, tell us your:

1. What is your favorite (or least favorite campaign activity?)
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LAND ACKNOWLEDGEMENT

Every community owes its existence and vitality to generations from around
the world who contributed their hopes, dreams, and energy to making the
history that led to this moment. Some were brought here against their will,
some were drawn to leave their distant homes in hope of a better life, and
some have lived on this land for more generations than can be counted. Truth
and acknowledgment are critical to building mutual respect and connection
across all barriers of heritage and difference. We begin this effort to
acknowledge what has been buried by honoring the truth. We pay respects to
their elders past and present. Please take a moment to consider the many
legacies of violence, displacement, migration, and settlement that bring us
together here today.
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TODAY'S AGENDA

* What we need to run strong campaigns

* Breakout Room Introductions RISK OF '45(/340”33
 Association Readiness TODAY

* Mapping

* Vote goals & data

* Organizing Member
Organizing Voters

* Breakout discussions on PAC, candidate recruitment,
& member engagement

NEA Resources




COMMUNITY AGREEMENTS D

Using Self-Awareness and Self-Knowledge
Listening for Understanding

Being Gracious

Staying Engaged

Being Open and Suspend Judgment

Saying “I”- tell your truth

Seeking Discomfort

Reaching Empathy

Expecting Non-Resolution and Non-Closure

©ONOUIAWN S

*Adapted from “Embracing equity and inclusion”, Annie E. Casey Foundation



WHO IS IN THE ZOOM?

| think we are in the 1;
In your breakout room, share: wrong Zoom meetingRA PR
"

1. What does your local do really well
in your school board election work?

2. What does your local need help on?

3. What are the biggest barriers you're
facing?

*Designate note-taker to report out.
You have 15 minutes.




STRONG CAMPAIGNS STAY READY MED

Pre-Election Association Readiness Checklist

d Know your election & fundraising laws

d Know your constitution and bylaws

d Have a plan to get your leadership engaged e .:ﬂ,,,.ﬂi;;ﬂ

d Know your communications infrastructure i IT'S 1Il'il'll'al :
| . ﬂ'cl.ﬁ(!l{
1 Evaluate your capacity ity

I | EDUCATION VOTES




STRONG CAMPAIGNS HAVE MED

CAMPAIGN PLANS

* Mapping
* Goals

* Strategies & Tactics

* Message

* Budget

* Accountability/task tracker
* Timeline

 Evaluation & wrap-up



STRONG CAMPAIGNS DO THEIR RESEARCH e

Start with a simple chart of current office holders & assessments.
Be careful what words you use, how this is stored, & how this is shared.

SCHOOL BOARD ALLY, NEUTRAL,
MEMBER OPPONENT

Seat A
Seat B
Seat C
Seat D
SeatE
SeatF
Seat G

% | EDUCATION VOTES




ASSESSING SCHOOL BOARD MEMBERS e

*  Willing to listen

* Relationship with members

« Experience in public education

« Strong candidate or campaigner
 Community support

* Member of coalition or allied group?
« Potential for improved relationship

* |s this seat winnable?

™ | EDUCATION VOTES



MAPPING YOUR SCHOOL BOARD EXAMPLE ™

TERM SCHOOL BOARD ALLY, NEUTRAL,
EXPIRES MEMBER OPPONENT

Parent of member

Seat A
Seat B

Seat C
Seat D
Seat E
Seat F
Seat G

2026
2024

2026
2025
2024
2024
2025

President Jane Jones

Vice-President Billy
James

Dolores Smith
Randy Jerk
Gladys Grumps
Jean Garcia

Frida Lemon

Ally

Neutral

Neutral
Opponent
Opponent

Ally

Neutral

Basketball coach

Tried to take dues deduction away

Repeatedly dismissive of concerns

EDUCATION VOTES




MAPPING YOUR COMMUNITY

More Power to Elect Candidates

Against Us With Us

Less Power to Elect Candidates

% | EDUCATION VOTES




MAPPING: YOUR MEMBERS

COMMUNITY MAPPING WORKSHEET

{ Ethnic Associations \ [ Faith Groups Local Businesses \

o "‘\\ Vi
;ff~ ] M"-‘
i Local Government Other Unions \
UNION/COMMUNITY MEMBER (fill in name)

'/“&;“ N ¥ \ y. 2 77-:..\*‘\
f Regulatory Agencies \ Advocacy Groups Social Service Agencies \/ Neighborhood Groups N

|
\ f\ |
\ 7Y / \ y
AQ\ J_‘ N J/ 5 )
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MJD

WHAT IS A WIN NUMBER & VOTE GOAL?

* A win number is the minimum
number of votes you need to win the
election

» A vote goal is your win number with
some extra cushion

* Every election starts with calculating

your win humber & vote goal
* This number is the objective of your
whole campaign
% | EDUCATION VOTES




MJD

CALCULATING YOUR VOTE GOAL
STEP 1: PROJECTED TURNOUT %

B
2020 5,314 20,567 Turnout/Registration 26% Average these
2016 7,896 18,345 43% = 35%
2012 6,123 17,253 35% B

STEP 2: PROJECTED VOTER TURNOUT 35% X

PROJECTED TURNOUT % (35%) MULTIPLIED BY CURRENT REGISTRATION (25,867) 25,867 =

STEP 3: VOTE GOAL 2,053
TWO CANDIDATES: PROJECTED VOTER TURNOUT MULTIPLIED .52

*THREE CANDIDATES: PROJECTED VOTER TURNOUT/3 +1 & ADD CUSHION
RANK CHOICE VOTING RECOMMENDATION IS TO USE 52% ‘ EDUCATION %)TES




MJD

VOTE GOAL EXERCISE

» Calculate vote goal for the district
below for a two-person race

* Here are the past voting results:

Registration

2020 42,630 62,897
2016 38,976 58,907
2012 30,876 55,876

* There are currently 66,908 registered
voters in the district

EDUCATION VOTES




MJD

EXERCISE BREAKDOWN

2020 42,630 62,897 68%
2016 38,976 58,907 66%
2012 30,876 55,876 55%

(68+66+55)/3 = 63% is projected turnout %

66,908 registered voters x 63% = 42,152 is the projected voter
turnout

2 candidate race: 42,152 x 52% = 21,919 EDUCATION VOTES




HOW TO USE VOTE GOAL oo

« Ask candidate if they have vote goal,
they will need a measureable goal to
reach for their voters: How many calls,
conversations, mailing universe size do
they need?

* Give your candidate strategic field
knowledge

* Help the local realize the numbers they
can deliver for the candidate

'EDUCATION VOTES



MJD

WHERE TO FIND THE ELECTION DATA

Official 2020 Presidential General Election results
for Anne Arundel County

Return to Election Result Index Last Updated 12/04/2020 12:44:15 PM

* Local Supervisor of Elections Office or
Board of Elections website R

Board of Education

VAN

Vote for 1
. L] Name Early Voting Election Day By Mail Prov. Total Percent
e Coalition and oF) rther su PpoO rt eEeTm—

Raleigh Turnage, Jr. 4,471 2,186 6,112 563 13,322 433%

Other Write-Ins 94 63 66 6 229 0.7%

Eligible Active Voters on the Precinct Register - By Councilmanic District

Election: 2020 Presidential General Election

Election Date: November 03, 2020
**As of October 17, 2020

b ey o m  wW B we oW W Tow
N S B B B I I 1
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MEMBER AND VOTER LISTS

MEMBERS VOTERS
Get updated lists from School Get access to VAN My Voters tab
District
Work through your candidates
Know your members’ (they can usually get VAN
interests & capacity access through party)
Find a tracking system that Buy your own voter list
works for your local (if allowed) from Board of Elections
Get creative & brainstorm Email mdavis@nea.org

overcoming obstacles with others
EDUCATION VOTES




WHY ARE MEMBERS SO IMPORTANT
IN YOUR SCHOOL BOARD RACE?

% | EDUCATION VOTES



WINNING WITH MEMBERS

Reaching your vote goal requires:

* Delivering members to vote

* Delivering members to volunteer

« Tapping members’ households &
personal networks for both

Members = base support
Members = volunteer army ==
Members = avenues to more e
supporters/volunteers

EDUCATION VOTES




LADDER OF ENGAGMENT

Higher Risk

Lower Risk

Don’t start w/high risk activities
Training gives confidence if they
are hesitant to say yes

Celebrate them after they
accomplish goal

Mix up activities you are asking
volunteers to take

Y| EDUCATION VOTES




LAYERED MEMBER CONTACT PLAN

FAAAC Planning Calendar

Pitren Fenm Crisl
I MY We love our Anne Arundel Public Schools so much LEF eer Btiuatorpres com

that we're committed to fight for our future.

curicubam, nding, banedis, " me or Campai

7 T a5 parions % dacided by olected We, the undersigned, pledge to vote and/or volunteer . s b for President Campaign. May
alicisls Bischors matier SCHOOL for County Executive Candidate Steuart Pittman.

10 2018, we have 8 chancs bo st a While teachers pay for classroom supplies,

o iadreudey Our cantract, class sizos, gvakaation,

phesse speak 1 Rose Hartmann

County Exacutree who supports cur 1 the slecton for Presssent wers held Loday. 1of whom would L —
- = I e e p o b s | STEVE SCHUH TAKES MONEY

schcols and has commited b Pcrsase
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randel County o vote or Seuan
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with 3 on Elacbon Day fo hand oul Appla
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You are an important part of a powerkd @ T 10 vote on Tussdly. Your poling ocation is 1003 G Strest
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actvem wel sromgihen our voiogs i our time. Good bye!

communty and pave the way for victony i

018 and dapond.

Russell Leane me. good bys!
unsel . good e STEVE SCHUH HAS STEUART PITTMAN

TaMAC PRETIOENT
Bill Jones SON C FAILED OUR SCHOOLS

TAKAC EXECUTIVE @

NDATE RED OR GREEN

X LOSING QUALITY TEACHERS _INVEST IN TEACHERS
of baiging oS 1 need and I8 the oy W oo i o o

Y J e S o i e o
0337 Please consider Bhue when you vote on ittt

 STRENGTHEN PUBLICSCHOOLS
S ot s St s g
[y
Good bye!
FIX OVERCROWDING.
W St P vy Ers g
B

orany
P s

 FAIR PAY FOR TEACHERS
X PAYING TEACHERS POORLY ety
- Ly

{{ Teacher's Association of Anne
toxx Arundel County
Page Li ctot o

Teachers in Anne Arundel County come together
because fitsaboutiime for increased school funding
#whywewearred #RedforEd

©0 5Sharas ; il ¢ 4 4 A Homework k“i&nmm\f frem
Wlke O Comment D share @ ‘ 4 Your T'oaohgrg A-;;oua‘hon

o ®®

FOR BETTER SCHOOLS FOR OUR FAMILIES,
our members endorse the fo"owin& candidates in
Anne Arunde| County.

OFFICIAL TEACHER'S ASSOCIATION SAMPLE BALLOT
ENER) 10N, NOVEMBER 6, 201 OUNTY.

}—{ ol e o
|| [S5isein| | [ s

=

EARLY VOT
ELECTIC

BOARD OF
EDUCATION,
DISTRICT1

COUNTY COUNCIL, COUNTY CoUNCIL, ® Candace Antwine
DISTRICT3. DISTRICT S

® Debbie Ritchie ® Lisa Rodvien

VISIT MDAppleballot.com FOR OUR STATEWIDE VOTER GUIDE
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Figure 4.4.1 Estimated average turnout effect by mode in presidential general NE

elections

22 1 VOTER
IS S R 1 CONTACT

> 1. MODE

g EFFECTIVENESS

Phone Non-SP Digital SP Mail Cold SMS Canvass Warm SMS Relational Email
Call Mail {(n=15) (n=21) (n=14) (n=14) (n=7) (n=2) (n=2)
{n=238) (n =25)

Estimates are ordered by precision

Includes 138 treatments from 86 tests 1
% | EDUCATION VOTES




DIRECT VOTER CONTACT MATH N

CANVASSING PHONES 11,4

» Average knocks are 15 - * Volunteers average 10 * 300-400 texts
20 doors per hour phone contacts per hour assigned to

. volunteer

» 11620 is your vote goal | ° [f 1620 is your vote goal / + Emphasize

/ 15 doors per hour = 10 contacts per hour = making time
(90 min) to

108 hours 162 hours reply to

« 108 hours/ 2 hour shifts e 162 hours / 2 hour shifts messages/not
= 54 volunteer shifts = 81 volunteer shifts JUSt Sendmg
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THANK YOU

County Executive
Calvin Ball

for passing a $45M school budget
that fully funds our public schools

Thanks to County Executive

Steuart
Pittman,

our schools are heading in
the right direction again.

and invests in the prosperity of our
children and educators.

County Executive Calvin Ball’'s
$45M school budget includes:

v Higher educator salaries

v/ Access to more mental health professionals

steua rt Pittman Send Calvin Ball the attached card

to thank him for fully funding our schools!

tive i -
County Execu puts our families first.

. Dear County Executive Calvin Ball,
Securing More Educators

for Our Kids

As our County Executive, Steuart Pittman has
secured the hiring of nearly 400 educators

forol adszhas alowedschoolto This funding will provide quality educational opportunities for all
lower class sizes and give our children more

individual attention to help them succeed. students, no matter their race, wealth, or zip code.

Thank you for passing a school budget that supports our
children and teachers.

Investing in Mental Health When our schools thrive, our communities thrive.
With Steuart Pittman'’s leadership, Anne

Arundel County created a mental health task ‘
force to support students who are struggling. \ l h aﬂ k 9 o U %
Steuart Pittman is also passionate about \

closing the opportunity gap because every
student deserves the chance to thrive.

Respecting Our Teachers

When we lose our best teachers to
neighboring counties, it is our children who
suffer. Steuart Pittman led the charge to raise
teacher and school staff salaries, restore lost




BREAKOUT HED

1. Mapping (Target, Community, Members)
 How many races are you going to target/priorities?
« Do you have partner organizations?
* Are you going to map member relationships?

2. Vote Goal/Data
* Do you have access to this data?
* If not, how are you going to get it?

3. Member Engagement

* How will you communicate with your members as voters?
* How will you recruit volunteers?

4. Voter Contact
« What voter contact methods will you focus on?

EDUCATION VOTES




https://NEASCHOOLBOARD.ORG

a“

NATIONAL

Friends of Public
Education

|:|\/Meighanpayis | MEIGHAN DAVIS
Katie Lecaro Texas_Kimberlen Alvarez Rob Gould- Denver DCTA D\/ E” en HO'meS

IS ENSURING
SUCCESS FOR

Annapolis students
and teachers.

TX - Deja Easter CT-Katrina Kucinskas

MARYLAND STATE ||
EDUCATION
‘ ..ASSOC|AT|ON

WINNING:

THE 2022 ELECTIONS YOUR WEBSITE LINK FOR MORE INFO

[INSERT DISCLAIMER HERE OR DELETE TEXT]

FREDERICK COUNTY TEACHERS ASSOCIATION
Missy Dirks, President
Lindsay Beck & Ed Schoder - GR Committee Co-Chairs

NEA SCHOOL BOARD INSTITUTE - April 2023

Why School
Board Elections
Matter

PAC TOUGH OBJECTIONS I\/chhool budget I \/iussessments

MEIGHAN :
DAVIS i 's Plan for

will help Annapolis
students succeed.

Support teachers, students, and families

EDUCATION VOTES

educational partners

Step 1 Map your school board, community & local

Keep our schools safe
Mapping your School Board:

School Board | Al Neutal,or | Other relevant
Distrcyseat | Term Expies Al Neutrs

I l Class size I l Testing
I \/l Work load I \/jBenefits

Curriculum, an
I l ex. of text wrap I l Due process

MEIGHAN DAVIS FOR SCHOOL BOARD: Leadership focused on our students’s success.

Vote by NOVEMBER 5 = Vote Early XXX- XXX
% | EDUCATION VOTES
EDUCATION

ASSOCIATION

your majorty?

Local Association Mapping:
+ Organization Capacity

T Rpublcan. Dossnt s

[ Rep/chair | % Actve | %PAC | %cel | % Emai |
I I

VOUR WEBSITE LINK FOR MORE INFO




https://NEASCHOOLBOARD.ORG

Contents

Databases SCHOOL BOARD DOCUMENTS

= School Board Documents

NEA's Campaigns and Elections department helps to develop and implement campaign strategies both at headquarters and in
conjunction with state affiliates. C&E has two primary objectives: 1) Provide strategic resources that help affiliates build the long-term Submissions Utility Candidate Recommendation [ — Coalitions
capacity necessary to engage members and allies in responding to threats and opportunities, and 2) prepare in advance the resources . Submit a File
necessary to assist affiliates respond to anticipated threats and opportunities. .

= Submissions Maintenance
The site is designed for national, state, and local staff and leaders who have completed the NEA School Board Institute Training. Downloadable Templates Vet B
Here is where you'll find templates, resources, and recordings from the training. These materials have not been made in cooperation, Useful Links
consultation, or concert with, or at the request or suggestion of any candidate or party and are intended to serve as general resources. = Help Documentation

= Provide Feedback i i
It is imperative that before you begin using templates, engaging in political activity, or spending resources that you consult FRACRIEEEY fotiesrac Zcilieaings
with your affiliate’s Government Relations and Elections Department, in addition to your legal counsel, to ensure you are in

compliance with state and local regulations.

About NEA's School Board Election Resources

If this is your first time logging in, please register as a new user. NEA Campaigns & Elections Staff will approve access once they have
verified you attended the NEA School Board Institute Training.

Terms of Use

By logging in, you certify that you have been approved for access to this site and that you will not allow access by unauthorized S ‘ H O O L B OA R D D O ( l | M E N I S
individuals.

Candidate Recommendation Candidate Recruitment Coalitions
Usemame:[l ] ate Interview Tips
ample Candidate Inter
Password: : ‘
. ample School Boarc
ORemember me on this computer ANESTET TR

Login

Register as a new user
| forgot my password Communications Downloadable Templates Member Engagement

PAC Fundraising

\oter Contact Zoom Recordings




SEE EDUCATORS RUN

« 2025 Training Calendar
o April 4-6, 2025 Philadelphia
o June 20 - 22, 2025 Des Moines
o Aug 1-3, 2025 Denver

 Members apply at nea.org/SER

» Presidents, Executive Directors, and
Government Relations Directors approve
applicants. State affiliates pay for travel,
NEA covers all other expenses.




END OF THE ROAD

Meighan: mdavis@nea.org

% | EDUCATION VOTES
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